SHEPHERD OF THE HILLS LUTHERAN CHURCH

PERSONNEL COMMITTEE CHARTER

Mission Statement

The Personnel Committee develops and administers procedures and policies to empower staff at Shepherd of the Hills Lutheran Church to discover and attain occupational objectives, and develops and administers an internal grievance/appeals/resolution process.

Committee Guidelines/Objectives

The Personnel Committee should be guided by the following thoughts/objectives. The committee should feel free to add to this list as needed to accomplish the mission.

Short Term Guidelines/Objectives

1. Develop a system to help staff members at Shepherd of the Hills to discover and attain their occupational goals and objectives.

2. Develop and implement fair, credible, and transparent staff performance appraisal systems and performance review methodology. Staff performance should be linked to the church’s strategic plan and mission.

3. Develop a policy regarding the handling of confidential employee and member information.

4. Develop an internal grievance/appeals/resolution process to address employee complaints.

Long Term Guidelines/Objectives

1. Participate periodically in staff performance reviews and assist in documenting discussion/results.

2. Assist the church’s managers to document outstanding job performance and recommend appropriate action.

3. Assist the church’s managers to document inappropriate job performance behavior and recommend appropriate action.

4. Monitor and document compliance to a church confidentiality policy.

5. Administer the internal grievance/appeals/resolution process.

6. Assist staff personnel in finding appropriate team training opportunities and provide overall training guidance.

Internal Structure & Oversight
1. The Personnel Committee is composed of no less than 3 and no more than 5 members.

2. All members of the Committee are approved by majority vote of the Governing Board.

3. Members of the Committee are removed or added by majority vote of the Governing Board.

4. One person shall be appointed “Chair” by the Governing Board. The committee Chair serves as a facilitator to direct the procedures of the committee in an orderly, objective fashion.

5. Shepherd of the Hills members, other than paid staff members, are eligible to serve on the committee.

6. Each committee member has equal representation in committee votes.

7. The committee’s members carry out the committee’s mission and duties.

8. Committee members will comply with all provisions in the Shepherd of the Hills Lutheran Church confidentiality policy (as adopted and/or amended).

9. The formality level of the committee action is at the discretion of the Chair and should reflect the importance and fairness of the resolutions.

10. Committee business is carried out through prayer, study, informal discussion, and documentation.

11. Members could apply the gifts of organizing information, attention to detail, sense of Christian love, patience, kindness, understanding, effective listening, coaching, nurturing faith, shepherding, and servanthood through service on this committee.

12. The Governing Board approves implementation of personnel committee plans and strategies.

Terms of Committee Members

Personnel Committee members shall serve a three year term. Committee term begins following their approval by the majority vote of the Governing Board. Committee member appointments can be renewed by the Governing Board for up to three consecutive terms. Vacancies shall be filled through action of the Governing Board.

This committee charter has been approved by Governing Board by majority vote on _________________.













(date)

Shepherd of the Hills Lutheran Church

Staff Behavioral Covenant

“Summing it all up, friends, I’d say you’ll do best by filling your minds with things that are true, noble, reputable, authentic, compelling, gracious – the best not the worst, the beautiful not the ugly, things to praise not things to curse.  Put into practice what you learned from me, Paul, what you saw, heard, realized.  Do that and the God who makes everything work together will work you into his most excellent harmonies.”

—Philippians 4:8-10 (The Message)

1. We promise to partner together in order to honor and serve God.  We can accomplish this by:

· engaging in authentic, honest communication;

· being open to new ideas;

· investing the same kind of energy in other issues as you would your own;

· accepting the fact that disagreements can occur they are to take place behind closed staff doors; in public we present ourselves as a team.  

2. We promise to work toward an environment that promotes trust and develops confidence in each other.  We can accomplish this by:

· encouraging, supporting, and appreciating each other as individuals and as a staff, respecting our equality and our common goal;

· giving and receiving constructive feedback with a caring and humble heart;

· seeking a resolution with a person before seeking to resolve it with others (Matthew 18:15-22);

· being patient with others and promising to forgive and comfort in times of conflict.

3. We promise as a team to hold each other in high regard.  We can accomplish this by:

· refusing to listen or discuss a complaint about another staff member;

· explaining clearly to people who bring staff complaints that we will be sharing the conversation with the person in question.

4. We promise to promote a relationship of trust and respect between the staff and congregation.  We can accomplish this by:

· maintaining confidentiality in staff conversations and meetings;

· maintaining confidentiality in dealings with members of Shepherd and the community. 

